Preparing and Developing Board Members

Board Member Personal Goal Setting

Name
For the time period to
Note: Please sclect and fill in at least goals.

1. My personal goal for board meeting attendance is

2. Over the year my goal is to give an additional hours a month on
average.

3. Through the annual fund and various fund-raising events I plan to donate

4. The one thing for which T will take leadership is

5. I will represent this organization by attendance and/or speaking at the
following event(s):

6. I will take an active part on the following board committee(s):

R

7. 1plan to education myself about one aspect of this organization about which I
am not well informed. That would be

8. I will introduce new prospective volunteers to the organization.

9. 1 will personally invite and host guests to organizational events as
follows:

10. I will seek to assist the executive and/or board president in the following
special way:
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