Greater Cleveland Habitat for Humanity
Board Member Job Description

As an affiliate of Habitat for Humanity International (HFHI), Greater Cleveland
Habitat for Humanity (GCHFH) is part a worldwide grass roots Christian-based
housing ministry. The GCHFH Board of Trustees determines policies and
regulations for the conduct of the affiliate in the pursuit of its mission, assists the
affiliate through the work of committees, raises funds to finance the affiliate, and
monitors the affiliate’s performance.

Position Title: Member, Board of Trustees

Term: Three Years (unless elected to fill an un-expired term)

Reports to: President, Board of Trustees

Key Responsibilities:

Attend bi-monthly board meetings, annual celebration and annual retreat.

Prepare for, and participate in, meetings and serve actively on at least one
committee.

Understand and support the mission, stay informed about the affiliate’s
objectives and activities and serve as a community ambassador and
positive spokesperson for GCHFH and its programs.

Attend special events such as house framing kick-offs, partner family
dedications, job-site lunches and public recognition opportunities
whenever possible.

Make a significant, personal contribution to the annual fund and to periodic
special campaigns according to your means.

Solicit financial support among your personal contacts through letter
writing, phone calls and face to face meetings; and assist with major gift
prospect identification and donor cultivation.

Work and act in good faith to assist the affiliate in the attainment of its
mission in keeping with the law and without conflict of interest.




Greater Cleveland Habitat for Humanity
Board Resource Committee '

Purpose:

The Board Resource Committee identifies recruits and proposes board members and
officers and provides for the orientation, continuing education, and evaluation of the
board.

Relationships:
This committee works closely with the Board President and the Executive Director

Tasks:

* Review By-Laws, Articles of Incorporation and Charter.
® Assess board’s current composition and identify needs:
o Discuss required skills, experience, background, contacts, etc.
o Profile current board relative to these needs
o Review terms of cumrent members
o Identify gaps to be filled through recruitment and cultivation
* Develop job descriptions and recruitment/succession plan.
Identify and add to pool of prospective members.
o Obtain candidate bio/profile
o Share job description and committee opportunities
o Engage in committee work
e Cultivate, screen and interview candidates.
e Issue invitations and make recommendations.
e Inform, orient and involve new and current members:
o Identify necessary materials and procedures
o Prepare and update board member training manual
o Assist with placement and participation in committees
o Provide periodic self-assessment
 Establish benchmarks/Standards of Excellence for board participation
o Chart activities/attainment and report throughout the year
o Demonstrate best practices through personal commitment
as an example to others




Recruitment to Habitat for Homanity Committees and Board 2007

In keeping with recently collected profile data, the requirements of HFH, Federal funding
guidelines, common NPO best practices, and current organization needs, we need to
recruit both committee and board members with the following in mind:
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Commitment to our Mission

Experience with Habitat for Humanity

Lives within the City and/or works with under-served populations (1)
Owns a business within the City

Access to Wealth/Secures Major Gifts (3)

- African American or Hispanic (2)

Female (2)

‘Clergy (1)

Retail management/merchandising Skl]lS
Rehab/green-building experience

City of Cleveland and/or East Cleveland political connections
Familiarity with land assembly and Cleveland Land Bank
Baptist, Lutheran, Episcopalian, Methodist, United Church of Christ, AME
Neighborhood relations/grass roots organizing skills

Family selection and support skills

Community development skills

Creative/visionary skills

Architect/Engineer

Healthcare industry professional

Human/social services professional

Familiarity with issues of poverty/advocacy

Volunteer program development skills

Technology professional

Ongoing Demographic Goals:

[ ]

Nonwhite @ 40% = 6/15 +2
City Resident @ 33% = 5/15 +1
Female @ 40% = 6/15 +2

Specific Fundraising Goals:

Other:

Secures Major Gifts @ 33% =5/15 +3

One Member of Clergy +1

2007 Board of Trustee Placement Goals:

Fill three open positions
Fill two positions coming up at year end

shared/ board/ board commitiees/ board resource commitiee/ recruitment goals 2007




Greater Cleveland Habitat
for Humanity

Trustee Profile
2007

Keith Arian

Michael A. Butler

Mildred Cephus

August L. Fluker

Patricia J. Jamieson

Thomas Jorgensen

Scott H. King

William R. Litzler

Zandra C. Moss

Mark Nylander

Tonya Perkins

Robert Schoenewald

Proféssion

Ar_féhitecture and Engineering
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& Corporate 58%

Small Business 33%
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Fihance

*. Accounting

#.. Banking

Govermnment/Politics

Hedlthcare

Human Resources/Personnel

Insbrance

Law

Marketing/Merchandising/Retail

Public Relations and Advertising

Feal Estate Development

Social/Human Services

Technology
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Saved as: Shared/Board/ Profile/Profile Grid with names. Revised 6-20-2007
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Greater Cleveland Habitat
for Humanity
Trustee Profile
2007
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Reiféious Affiliation

African Methodist Episcopal

Apostolic

Aé%embly of God

Béha’i

25%

Baiptist

Brethren

Btiddhist
Catholic

34%

Cﬁ'ristian Scientist
Church of Christ

Church of God

Eé,:stem Orthodox

Episcopal

‘Friends/Quakers

Hjﬁdu

Indigenous Traditional

Istamic

Jéﬁovah’s Witness

17%

Jewish
Lutheran

Methodist

Native American

Pentecostal

_ P'r‘ésbyterian

Seventh Day Adventist

Uniltarian

Gther/Unreported

24%
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Greater Cleveland Habitat
for Humanity

Trustee Profile
2007

Keith Arian

Michael A. Butler

Mildred Cephus

August L, Fluker

Patricia J, Jamieson

Thomas Jorgensen

Scott H. King

William R, Litzler

Zandra C. Moss

Mark Nylander

Tonya Perkins

Robert Schoenewald

Geographic Residence

City West

City East 34%

City South

Suburban West 8%

Suburban East 42%

South 16%
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Financial Position

Top Management

Senior Partner

Business Owner

Retired

Philanthropic Reputation

Current/Prospective Major Donor
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Fund Raising

* Secures Major Gifts 17%

» Raises funds for Habitat 100%

* Gives to Habitat 100%
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+ Raises funds for other
organizations 42%
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Experience with our Programs
Regularly builds

Has worked on a Habitat Project 83%

Has volunteered at ReStore
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Attends Dedications 75%
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8%

African American/Black
Native American/Indian

Under 35
351050
50to 65
over 65
Male
Female
Latino
Caucasian
Other
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 Asian/Pacific Islander
Last Updated: 06-10-07

Race/Ethnicity
N

Age
Gender




