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Habitat ReStore

Business Plan

Prepared by:

Habitat for Humanity of Mahoning County

ReStore Committee

1151 Manning Ave.
Youngstown, OH 44502

Draft: February 7, 2007
Phone: 330-743-7244

Fax: 330-743-0660

E-mail: hfhmc@sbcglobal.net
Executive Summary

This business plan for the Habitat for Humanity of Mahoning County ReStore, also referred to as ReStore, has been written to help HfHMC acquire $181,000 in start-up capital through donations, foundation grants, and other funding sources. This plan details the background of the affiliate and enumerates the business objectives of the ReStore. It also specifies the framework for the store’s retail policies, the budget and expected sales for the first year of operation, and the various staff, volunteers, and support systems that are necessary in order to achieve sales and ministry objectives.
Mission Statement

The mission of the Habitat for Humanity of Mahoning County ReStore is to provide the public with new and used, quality building materials and supplies at extreme discounted prices for their home improvement needs. This is done to reuse surplus materials, conserve natural resources and landfill space, and generate funds to further HfHMC’s mission to provide decent, affordable, and safe homes.
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History and Background

Habitat for Humanity of Mahoning County, an Affiliate of Habitat for Humanity International, was founded and incorporated in 1989 as a 501(c)3 faith-based, ecumenical non-profit builder of affordable homes for and with low-income families, mandated to build only in Mahoning County, Ohio. The affiliate rehabbed existing, older homes at first, but by 1992 began to build new homes.

Today, HfHMC has 20 homes under mortgage (19 new and one rehab). The typical home is a 1,152 sq. ft. ranch on a slab with three bedrooms and one bath using all new materials and equipment. Each property is fully landscaped with foundation plantings and lawn. Partner/Owners, after earning 350 hours of sweat equity on their home or other HfHMC projects, are awarded the deed to their home the day it is finished and officially dedicated. Monthly payments are approximately $350 including taxes and insurance. No down payment is required and no interest is charged. Mortgages are 15-20 years in duration. HfHMC acts as the bank. The affiliate has funds for at least 4 homes to be built in 2007.

Early in 2006, as part of its Strategic Plan, HfHMC began to explore the possibilities of starting a ReStore operation in which construction materials and equipment (which the affiliate is given but cannot use) and other items (furniture, lamps, office equipment, etc.) can be sold to the general public at less than market prices in a retail store setting. Nearly 500 such Habitat ReStore outlets are operated in the United States by HfHI affiliates. These stores raise funds for building Habitat homes and for day-to-day affiliate operating costs. HfHMC sent a VISTA worker (K. Quaranta) to a week-long National ReStore Conference in Denver, Colorado. A number of Board members and volunteers visited the ReStore outlet operated by the Canton, Ohio affiliate. An Ad Hoc ReStore Committee has also visited the Canton ReStore outlet. (The Committee is responsible for writing this business plan).
HfHMC Board members have real estate, insurance, banking, and business operations experience. Their expertise is readily available to the ReStore Committee. Committee members have public relations, marketing, recycling and retail sales expertise.

The Mahoning County Habitat ReStore will operate under HfHMC with a 501(c)3 tax status. Thus donors can use the value of their donations as tax deductions. To maintain this status, the ReStore will not and may not buy inventory; only contributed material will be sold. The ReStore will be a retail business. Materials for sale will be donated by retail businesses (close-outs, seconds, and overstocks), building contractors, and individuals.

ReStore Objectives
1.) Provide a funding stream that, after paying all ReStore overhead costs, will fully pay HfHMC administrative costs three years after ReStore start-up.

2.) In addition to the above objective, ReStore, four years after start-up, will provide funds to build at least one home.

3.) Provide inexpensive building materials to the general public, specifically targeting small contractors, Habitat home owners, and people of low income. 

4.) Recycle: used, useable but damaged, and surplus building and home improvement materials normally discarded into local landfills.

Products/Services

Habitat ReStore products for sale (inventory) will be those accepted as donations to the Habitat ReStore. Acceptable building/home improvement items are noted on the list below. This list will be the master materials list for the ReStore. It will be developed jointly by the ReStore Manager and the ReStore committee and will be updated as customer wants and needs are evaluated.

ReStore Products

Acceptable
· Doors (with frames only)

· Appliances (items seven years old or less and in good working condition)

· Electrical (fuses, breakers, etc.)

· Furnaces 

· Flooring (tile, new carpet, wood, laminate)

· Hardware (hinges, bolts, door knobs, screws, nails, etc.)

· Insulation

· Lawn tools

· Lumber 

· Furniture

· Windows/screens

· Roofing

· Siding

· Hand Tools

· Power Tools

· Lighting

· Cabinets

· Countertops

· Plumbing

· Plywood

· Sinks 

· Tubs

· Architectural items (columns, mantels, antiques, etc.)

· Fans (ceiling fans must have mounting hardware)

· Wallpaper (in usable amounts)

· Sheet rock (Wallboard, drywall)

· Vents

· Masonry (cinderblock, bricks, etc.)

· Appliances

· Toilets

· Air conditioners/HVAC

· Blinds

Not Acceptable
· Paint thinner or other hazardous or toxic chemicals

· Paint

· Broken or unframed glass

· Pesticides (liquid or powder)

· Clothes

· Toys

· Door Slabs (without frames)

· Musical Instruments

· Garage doors or door openers

· Mattresses

The Market
Mahoning County

· Population: 257,555

· Households: 102,587

· Square miles: 415

· Building permits issued: 820 (average per year, 1995-2001)
· Median income: $35,248

Based on the population and number of households in Mahoning County, the ReStore should be a good fit for the community. Additionally, both Canton and Youngstown have similar income and population statistics. The unmitigated success of Canton’s ReStore is encouraging since it indicates that there is real potential for a similar success at this affiliate.  
Marketing
The ReStore will require marketing targeted toward both potential consumers and potential donors. This will be accomplished through newspaper ads, fliers, news items in the affiliate newsletter, and strategic public relations. The ReStore manager will also personally visit potential donors in the area and maintain ties with them through correspondence and phone calls.

Suppliers/Material Acquisition

The Habitat ReStore will rely on a steady stream of donations in order to maintain an adequate inventory. These donations, which will consist of new, used, overstocked, and/or discontinued items, will be solicited from a variety of sources, including:

· Large retail home improvement businesses

· Locally owned home improvement businesses

· Manufacturers (Furniture, hardware, etc.)

· Remodelers

· Contractors

· Rental storage facilities

· Landlords

· Home Builders Association members

· Churches

· Senior Centers

· General public

As the store grows, management may evaluate the possibility of organizing deconstruction teams to salvage usable building material from soon-to-be-demolished homes. Management may also wish to assess the benefits of purchasing and reselling small ticket items in order to make the store more of a one stop shopping experience. 

However, the initial inventory of the ReStore will be 100% donated items. The contributor can take a tax deduction for contributions to a charitable 501(c)3 organization.

ReStore Site and Equipment

Site

· 8,000 square feet or larger

· In area customers willing to frequent

· Warehouse/office in a different building, but eventually all will be at the same site

· Overhead, garage door style doors

· Heating

· Enough parking

· Alarm/security system

Ideal site

· Open space; not very compartmentalized

· Location with room to grow

· Near freeway access

· Highly trafficked visible location

· Easy to find location

· Store front type of building

· If leasing: short term lease with option to extend

· Multiple overhead doors and area to park vehicles inside at night/when not in use

· Enough space outside doors for semi trailer deliveries

· Air conditioned

· Sprinkler/fire suppression system

· Motion sensor lights

· Handicapped accessible restrooms

· Well lit

· Good roof

· Clean or only minor cleaning/fixing needed

· Adequate parking space

· Main part of retail floor space is one large open area where all merchandise can be displayed 

· High ceilings in all or part of building; especially important in the merchandise area

· Storage area to sort/prepare/examine donations

· Ground level entrance/exit; no steps for patrons

Equipment Needed

· Signage

· Pallet jack

· Box truck with lift

· Flat bed carts

· Dolly/carts

· Dolly with stand and straps

· Cash registers

· Shelving

Sales Plan

All ReStore merchandise will sell at deeply discounted prices (10%-50% of new retail value). The ReStore manager and select volunteers will price these items according to their age and condition.  All items will be priced before being sold. The ticket used for pricing will be color coded for the month that it was first offered. The longer the items have been for sale the lower the price of that item. Customers will not be allowed to negotiate these prices.

The ReStore will maintain a policy of holding an item for a maximum of 7 days ONLY after the customer has paid for that item in full. If the customer does not claim and remove the merchandise within this time period, it will be returned to the floor for sale.

All sales are final. No returns will be accepted. 

Sales Forecast

Projections of ReStore revenues, expenses, and profits for the first three years of operation are below. Table one bases projections on the amount of money the Canton ReStore made in its first year of operation, with the figure adjusted to account for our ReStore being open only four days instead of the five. The second table bases the projections solely on the figures for the Firelands ReStore, again with an adjustment to project for four days open rather than two (the amount of days that store was open).
TABLE ONE
	
	Year 1
	Year 2
	Year 3

	Revenue
	245,443
	306,804
	383,505

	Expenses
	183,269
	95,038
	97,890

	Profit
	62,174
	211,766
	285,615


TABLE TWO

	
	Year 1
	Year 2
	Year 3

	Revenue
	134,000
	167,500
	209,375

	Expenses
	183,269
	95,038
	97,890

	Profit
	-49,269
	72,462
	111,485


Please see Habitat ReStore Revenue and Expense Projection (Exhibit 1) for a complete forecast of Habitat ReStore revenues for the first year of operation. 
All sales/revenues projections are based on survey data from selected ReStore businesses associated with Habitat for Humanity affiliates in Ohio. See Exhibit 3 (ReStore Survey) for more information.

Personnel

The only initial employee will be the ReStore Manager. All other positions will be staffed by volunteers. As the store grows, more paid staff may be added. 

Management

Background/Qualifications/Expertise
The Habitat ReStore will be managed as a program of Habitat for Humanity of Mahoning County. Directly, the ReStore is being developed by the volunteer ReStore Committee. Following is a list of committee members:

· Tiffany Buck, YSU Student, Accounting/Finance Major

· Sarah Ellis. Manager, YSU re:Create Program

· William Farragher, Vice-President, HfHMC

· Katharine Quaranta, Chair. AmeriCorps*VISTA volunteer, HfHMC

· Tara Thomas, YSU Student, Accounting Major
Jaime Dietz, Attorney at Law, is the ReStore legal advisor.

The ReStore Committee will report to the HfHMC Board of Directors. The ReStore Manager will be a member of the committee and will report to the HfHMC Executive Director.  

Insurance Contingencies

Liability for the Habitat ReStore is covered under our current $2,000,000 general liability policy with Acordia of Ohio. Coverage for the building and contents will be added to this policy. The ReStore truck will be added to the $1,000,000 vehicle insurance policy we have with Cailor Fleming & Associates Inc.

All Habitat ReStore volunteers will be covered under HfHMC volunteer accident and liability insurance.

Directors and Officers insurance with a $1,000,000 coverage limit covers all HfHMC officers and directors involved in the ReStore process.

Financial
Financial Systems
The Habitat for Humanity ReStore committee, the ReStore Manager, and the HfHMC Treasurer will jointly develop policies and procedures for cashier stations, balancing the register, managing ReStore accounts, and transfer of ReStore profits to HfHMC. 

The ReStore funds will be separate from the general HfHMC funds. 

Yearly financial audits will be performed. 

Financial Goals
Short term: Breakeven in one year or less.

Long term: ReStore profits to cover all ReStore, general, and administrative expenses. 

Ultimately: ReStore profits to cover all ReStore, general, and administrative expenses and cover building of homes. 

Please see Exhibit 1 for detailed financial information. 

Exhibit 1: ReStore Budget (Year One)
This exhibit illustrates the budget estimates for year one of the ReStore operation. It is divided into three possible budgets. The first represents the minimum amount of money and supplies that the ReStore needs to open. The next two include these minimum expenses plus additional items that will be necessary for the store eventually, but are not required right away. Any funds raised by Habitat for the ReStore will go to pay for the essential expenses first, then to buy the additional items as listed in the third and fourth columns, respectively. 

The first column indicates the expenses that will need to be paid on a monthly basis. Below the table, there are explanations for most of the amounts listed in the budget. Any other amounts are based on data from comparable ReStores. 
	
	 
	Monthly Phase 1
	Year 1: Minimum Expenses Covered 
	Year 1: Most Expenses Covered 
	Year 1: All Expenses Covered

	Expenses
	
	
	
	
	

	Sign
	$
	0
	750
	750
	750

	Salary, Store Manager
	$
	1667
	20000
	20000
	20000

	Benefits
	$
	0
	0
	0
	0

	Salary, Clerk/Driver
	$
	0
	0
	0
	0

	Benefits
	$
	0
	0
	0
	0

	Payroll Taxes
	$
	128
	1530
	1530
	1530

	Development & Training
	$
	0
	0
	0
	1,000 

	Appraisal
	$
	0
	975
	975
	975 

	Office Supplies
	$
	50
	600
	600
	600

	Rent/Mortage
	$
	3000
	36000
	36000
	36000

	Down Payment
	$
	0
	64000
	64000
	64000

	Deposit
	$
	0
	5000
	5000
	5000

	EPA Phase 1 Test
	$
	0
	1000
	1000
	1000

	Copier Fax Machine (if not with office)
	$
	0
	0
	200
	                         200 

	Printing
	$
	0
	52
	                             105
	200

	Promotions/Advertising
	$
	0
	1300
	                           1500
	1700

	Legal Fees
	$
	0
	0
	0
	0

	Professional Fees
	$
	0
	0
	0
	0

	Credit Card Fees
	$
	0
	0
	0
	                             0

	Security System
	$
	25
	300
	300
	300

	Equipment:
	
	
	
	
	

	Cash Registers
	$
	0
	300
	300
	300

	Safe
	$
	0
	165
	165
	165

	Carts
	$
	0
	400
	600
	800

	Pallet Jack
	$
	0
	480
	480
	480

	Dollies
	$
	0
	100
	120
	180

	Shelving
	$
	0
	1000
	1500
	2000

	Credit Card Machine
	$
	0
	0
	0
	                         450

	Forklift
	$
	0
	0
	0
	                     12000

	Utilities Total***:
	
	
	
	
	

	Water
	$
	95
	1138
	1138
	1138

	Electric 
	$
	452
	5424
	5425
	5424

	Heat
	$
	250
	3000
	3000
	3000

	Gas
	 
	500
	6000
	6000
	6000

	Telephone
	$
	113
	599
	599
	599

	Trash
	$
	25
	300
	300
	300

	Insurance:
	
	
	
	
	

	Liability
	$
	0
	0
	0
	0

	Store and Contents
	$
	84
	1000
	1000
	1000

	Vehicles
	$
	73
	866
	866
	866

	Volunteer Accident
	$
	0
	0
	0
	0

	Maintenance, Repairs, Service:
	 
	 
	 
	 
	

	Building
	$
	0
	0
	0
	0

	Equipment
	$
	0
	0
	0
	0

	Janitorial Supplies
	$
	70
	840
	840
	840

	Vehicle:
	
	
	
	
	

	Maintenance
	$
	50
	600
	600
	600

	License
	$
	0
	300
	300
	300

	Gas
	$
	250
	3000
	3000
	3000

	Total Expenses
	$
	6832
	119269
	120443
	134947


Canton’s gross earnings: $367,200/yr ($30,600/mo)

Canton’s  net earnings: $180,000/yr ($15,000/mo)

Signs: $287 for a 2’x20’ outdoor banner with seven grommets and $39 each for the eleven 18”x24” double-sided signs needed for each of the departments. I also factored in money for materials to hang the signs (Piper Printing)

Salary: The mean annual salary for “retail salespersons” in the Youngstown-Warren-Boardman, OH-PA area is $21,260 with a mean hourly wage of $10.22. For “all sales and related occupations,” the mean salary is $27,210 and the mean hourly wage is $13.10. If we figure a 40 hour workweek, our manager would be paid an average of $10.40 per hour. This is reasonable based on the other figures and the fact that HfHMC is a nonprofit organization. (Source: U.S. Bureau of Labor Statistics)

Payroll Tax: 6.2% for Social Security and 1.45% For Medicare.

Appraisal: Based on estimate from Gregory Vantell (Gregory Vantell Associates, ltd)

Office Supplies: This includes general office supplies rather than major items like copiers, etc. The figure is based on affiliate expenses as well as the expenses of other ReStores.
Rent/Mortgage: Amount based on Steve Platz estimates for Youngstown-Poland Road property.

EPA Phase 1 Test: Based on estimates from Tammy Sally of T-Research
Copier/Fax machine: Brother DCP-7020 Digital Copier, Laser Printer, and Scanner (Office Max)

Printing: Based on the cost of printing 1,000 8”x11” B&W fliers (Piper’s Printing)

Promotions/Advertising: The cost of running an ad in the Vindicator is $33 per column inch daily and $48.45 on Sundays and holidays. Running a 3 line classified ad costs $378 for 3 days, $777 for 7 days, and $1277 for 2 weeks (according to Tom McCarthy at the Vindicator).   
Cash Register: 2 Casio PCR-262 Cash Registers @ $150 each (Office Max)

Safe: Sentry Fire Safe Combination Safe (Office Max)

Carts: Based on several online sources, including Premier Carts, Inc. (www.premiercarts.com)

Credit Card Machine: Lipman Nurit 2085 Credit Card Machine (Staples)
Utilities: Based on Market Motors site previous use

Telephone: $63.45 to reinstate service and $49.95 each month for one line with unlimited local and long distance calls.
Exhibit 2: Job Descriptions

Job title: ReStore Manager

Reports to: affiliate executive director

Policy and Planning

· Develop and recommend policy for sales, salvage, material acquisition, and staffing.

· Develop and maintain positive ongoing relationships with volunteers, staff, Habitat homeowners, material donors, community service organizations, and the public.

· Monitor competitive merchandise market (pricing and practices).

· Help to develop an advertising and promotional plan.

· Participate in the development and implementation of short-and long-term strategies, goals, and objectives.

· Other duties as designated.

Supervision and Support 

· Supervise ReStore volunteers and community service volunteers.

· Maintain efficient and effective day-to-day operation.

· Ensure proper maintenance of facility, equipment, and vehicles.

· Maintain up-to-date files regarding trades, contracts, etc.

· Work in conjunction with the executive director regarding staffing issues – i.e. hiring, disciplinary action, and dismissal procedures.

Reporting and Communications

· Monthly reporting of sales activities, expenses, progress on current and prospective projects for inclusion in a report to the board of directors.

· Ensure that the executive director is informed on a regular basis of progress and problems with projects.

· Ensure that safety and accident incident reports are prepared on a timely basis.

· Maintain ongoing communications with suppliers, recycling, and community organizations.

Operations and Sales

· Implement daily operations/customer service procedures.

· Price donated items.

· Implement and monitor systems for daily cash transactions and deposits.

· Close out cash register(s) at the end of business day.

Volunteers and Staffing

· Create volunteer job descriptions in conjunction with the volunteer committee.

· Coordinate and supervise the training of staff and volunteers.

· Create a volunteer schedule.

· Supervise the placement of volunteers.

· Communicate effectively, both written and oral.

Qualifications

· High school degree or equivalent

· Minimum 5 years’ work experience, with at least two years in retail sales management.

Volunteer Positions

Job title: Donation pickup driver

Duties and Responsibilities

· Drive Habitat for Humanity vehicles to pick up donated goods.

· Chart donation pickup route.

· Phone donors.

· Distribute donation receipts.

· Load all materials; unload when necessary

· Screen for product usability

· Perform minor maintenance on ReStore vehicles (clean vehicle, fill tank, tire inflation, etc.)

Qualifications

· Requires a valid driver’s license and a good driving record.

· Must have some experience driving trucks or towing trailers.

· Must be able to lift up to 100 lbs, stand, squat, bend, and climb in/out of truck.

Job title: Cashier

Duties and Responsibilities
· Greet/Ring out customers

· General cleaning of front counter and register area

· Assist ReStore customers

· Assist other volunteers with their duties at the ReStore

Job title: Warehouse worker
Duties and Responsibilities
· Help to load/unload ReStore donations

· Clean and sort donated items

· Move items to sales floor/stock shelves

· Move purchased items to customer vehicles or storage area

· Tasks as assigned

Job title: Sales clerk

Duties and Responsibilities

· Customer Service

· Merchandise maintenance, i.e. organize merchandise and make sure shelves are easily accessible

· Clean/organize store

· Tasks as assigned

Job title: Office Worker

Duties and Responsibilities

· Answer phones

· Data entry

· Handle Mail/e-mail correspondence

· Tasks as assigned

Exhibit 3: ReStore Survey
	
	HFH of Greater Canton

Canton, OH

Sue Falcione, Manager

330-493-0011
	Firelands Habitat for Humanity

365 Main Street, Suite A

P.O. Box 308

Huron, OH 44839

Contact: 419-433-2609

	Start Date
	Aug. 2005
	Oct. 2004

	Houses Per Year
	20
	3-5

	Revenue

     2006 YTD

     2005

     2004

     2003
	$133,240

$306,804


	$90,000

$67,000                                                                                                         

	Profit

     2006 YTD

     2005

     2004

     2003
	$54,525

$127,900
	

	Paid Employees
	Manager: $40,000 + benefits and retirement; Warehouse Manager: $10/hr (40 hrs/wk); 2 Truck Drivers: $10/hr (24 hrs/wk and 40-50 hrs/wk)
	One VISTA, 5 days per week; Had an AmeriCorps as Manager, but she quit after a few months.

	Warehouse Space
	17,760 sq ft
	10,000 sq ft

	Rent per month
	$3,084
	$750

	Rent per sq ft
	$0.1736
	$0.075

	Utilities per month
	$1,011
	Summer: $200

Winter: $1,400

	How much money do you recommend for start up funds?
	Truly dependent on cost of the building, employees vs. volunteers to run the operation, and donations of major items like cash registers, racks, etc.
	A minimum of three months rent and utilities

	What do you sell?
	Home building and repair (doors, windows, plumbing, light fixtures, tile), glassware, books, furniture, appliances, holiday items (Christmas ornaments, lights, etc.)
	Everything except bedding and clothing

	What sells well?
	Everything in its time
	Cabinets, water heaters, flooring

	What does not sell?
	Everything sells!
	Sporting goods, old heating 

	What is your return policy?
	14 day return on appliances only. All the rest is not returnable.
	Large appliances only for dated store credit and only with a receipt

	How do you price items?
	HFHI PartnerNet has great info on pricing, good internet comps, and good guesstimating
	New=50% of Retail; Used=25-30% of Retail (Based on prices from Lowe’s/E-bay)  

	What jobs do volunteers do?
	Stocking shelves; pricing donated items; running the cash register; helping customers
	Pick-up items; cleaning; stocking; cashiering; greeting; survey taking

	How do you train volunteers?
	Training is currently hands on when you are volunteering. In the future, they may have some training beyond that.
	

	How do you recruit volunteers?
	Some of the volunteers are those who were already doing office work, but others are new as a result of marketing info and volunteer packets that people get when they call the affiliate offices wanting to help out. Some are shoppers that come into the store and want to volunteer.
	

	ReStore Comments

(Tips, advice, etc.)
	Good luck to you and we hope you have great success!
	


Exhibit 4: Habitat ReStore Committee
Tiffany Buck






YSU Student,
5731 Weaver Rd.





Accounting Major
Berlin Center, OH 44401
330-547-6488 (H) 

330-719-4019 (C) 
Sarah Ellis






Manager,
771 Mapleridge Dr.





YSU re:Create Program
Youngstown, OH 44512
330-758-3154 (H)

330-559-7488 (C)

330-941-2238 (W)
William Farragher





Vice-President,
10 Parkside Circle, Unit #2




HFH of Mahoning County

Canfield, OH 44406

330-533-6510 (H)
Katharine Quaranta





AmeriCorps*VISTA, 
4020 Shelbourne Dr.





HFH of Mahoning County

Youngstown, OH 44511

330-793-5553 (H)

330-881-8476 (C) 

330-743-7244 (W)

Tara Thomas






YSU Student,

1433 Central Parkway





Accounting/Finance Major

Warren, OH 44484

330-550-4891 (H)

330-550-4891 (C)
Exhibit 5: Canton vs. Youngstown
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Prepared by Sarah Elis




