Board Committees

Vs.
Organizational Committees
It is important to clarify the distinction between board committees and organizational committees in order to avoid any misunderstanding. Board committees report to the board and help carry out its mandate. Organizational committees, on the other hand, report to staff members and help with operational issues. They may serve as advisors to the staff and assist with issues that are staff members’ responsibilities. In organizations with small paid staff, organizational committees sometimes serve as volunteer staff to carry out the organization’s work.

There is no reason for the board to duplicate staff work and form structures that collide with staff’s duties. For example, if you have marketing staff, it is difficult to justify a board marketing committee. If your board includes marketing experts, there is nothing to prevent staff from asking for advice from knowledgeable board member(s)—who should be happy to oblige. If there is no staff dedicated to organizational marketing efforts, your board may consider forming a task force to look at relevant issues affecting the organization in this area. It is also possible to form an organizational committee that is more operational and composed of staff members, board specialists and probably outside experts.
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