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REVISED FAQ’S ABOUT NMTC PROGRAM AND APPLICATION
January 15, 2007
This is general information about the NMTC Application process and Program, revised to address questions posed by affiliates.  Please feel free to contact Donna or Howard Smith via phone (314-432-7858 or 314-974-7858) or email (dasmith1957@yahoo.com; h.smith@earthlink.net). 
1. Who are Smith Associates?

Smith Associates’ Howard J. Smith is Vice President and Counsel at Clayco, a real estate development, construction and architecture company located in St. Louis, Missouri, with offices in Overland, Missouri.  Clayco is involved in development projects throughout the United States.  Howard Smith has extensive experience, both as an attorney and as a developer, in real estate development projects.  He is currently spearheading two NMTC projects for Clayco.  Mr. Smith has also been closely involved with Habit for Humanity St. Louis, having served on the board for 15 years, 6 of those as President, and 3 as General Counsel.  Smith Consultants’ Donna Smith is an attorney with a varied background, including both real estate and litigation, and technical writing experience.  In addition to legal work, Ms. Smith writes professionally and has experience writing and submitting online applications to state and federal entities.  Ms. Smith is also closely involved with organizations striving to better the City of St. Louis, and currently serves as board Secretary for St. Louis SCORES, an affiliate of America SCORES.  Both Mr. and Mrs. Smith received their JD’s from Washington University School of Law.
2.  What is a CDE?

A CDE is any duly organized entity treated as a domestic corporation or partnership for tax purposes that (a) has a primary mission of serving, or providing investment capital for, low-income communities or low-income persons; (b) maintains accountability to residents of low-income communities through their representation on any governing board or advisory board of the CDE; and (c) has been certified as a CDE by the Fund.  Becoming certified as a CDE is the first step for HFHI and Smith Associates to take, prior to the February 28, 2007 application.

3.  What is the GOZone and why is it important?

The GOZone is the Hurricane Katrina Gulf Opportunity Zone which encompasses those areas hardest hit by Hurricane Katrina.  The GOZone includes certain counties in Alabama, Louisiana and Mississippi.  It is important because of the $3.9 billion allocated for the NMTC program for the February, 2007 round of allocations, $400 million of that is specifically earmarked for the GOZone.  If additional funding is available for that area, and if donor funds are available for that area, it is a means of further leveraging the application.  Having GOZone Affiliates participate in the program can garner points in the application evaluation process.
4. What types of information will Smith Associates need from the approximately 10 Affiliates that it will highlight in the application in order to paint a picture of Habitat?

Smith Associates would like to weave the stories of up to 10 Affiliates into the application.

A. Some of the information needed to create a snapshot of Habitat includes:  

· Examples of neighborhoods grown out of dirt and wasteland; comprised of concerned, responsible citizens with pride of ownership and community
· Number of homes built in a year

· Changes in communities, areas, neighborhoods, lives from the work of HFHI and the Affiliates (anecdotal information on how it has changed lives, brought more development and retail to neighborhoods….
B. Other information includes the length of time the Affiliates we highlight have been serving low income communities, and statistical information such as the total number of low income residents/families helped; total dollars; total number of homes – over a period of years and in the past year; number of families owning a home for the first time.

C.  Information regarding the site/neighborhood selection process (especially to the extent that it may vary among Affiliates)

.

D.  If any of the Affiliates we highlight have ReStores, we will need information regarding location, number of employees, plans for expansion, are they an income source, and have they had neighborhood impact or created jobs in the community.
E.  An introduction to board members, political and government leaders, community leaders so that we can contact them to obtain quotes about what Habitat has done for their community/city/neighborhood.  

F.  Historic data from 2001 to 2005 or 2006 re: number of For-sale housing built/financed; amount of financing Affiliates provided; permanent jobs created or retained; pre-development or construction jobs created or retained; square feet of space developed; number of homes developed.  What systems or procedures are used to monitor and conduct financial reviews.
G.  Description of how the Affiliates work with and coordinate with local community plans or local government planning efforts.

H.  Describe track record in raising capital.

5.  What types of reporting requirements will there be for the Affiliates who participate in the allocation program if the Application is successful?
In general, the types of data that Smith Associates will need from the Affiliates is the same type of financial reporting that the Affiliates do, by necessity, for their own annual financial reporting and for HFHI.  The information will primarily focus on the amount of allocated NMTC funds received from the HFHI/Smith Associates CDE, and how those funds were used – when, where, amounts, etc.  The structure of how the donor funds come in may change slightly in order to utilize the additional funds available through the NMTC program, but the reporting will not vary tremendously over current requirements.  The primary difference will be in how the accountants for the CDE synthesize the information for reporting to the Treasury Department.  In addition, the CDE will probably need the annual financial reports that each Affiliate files, though the need for this will ultimately be determined by the accounting consultants.
6.  How many Affiliates will participate in this round?

We expect to highlight approximately 10 Affiliates in the application; and to have 20 to 40 Affiliates in total participate in the 2007 allocation if the application is successful.  In total, those 20 to 40 Affiliates will leverage more than $50,000,000, adding $10,000,000 to increase our building potential through these tax credits.  This is not a limitation, however, and if we receive a larger allocation, the amounts will increase.
7.  What are the permissible sources of the Affiliates’ $700,000 (or more) contribution?  Can they come from grants restricted for a specific purpose?
The $700,000 funds can be part of the normal annual funds raised.  They can come from donors, corporations, grants (federal, state, or local sources), mortgage payments, or ReStore profits.  These funds do not have to be funds raised in addition to funds typically raised annually.  As far as funds restricted for a specific purpose, the answer is in the language of the grant providing the restriction, not in the NMTC program.  
8.   Permissible uses of funds received from the CDE (the $850,000).
The funds may be used the year they are received to build additional houses, or to add on or build a ReStore.  If the additional funds are used for operational costs, it would jeopardize the compliance requirements and weaken our ability to secure additional allocations I the future because it would not be effectively using the funds to increase capacity, for economic growth and positive community impact.
9.  Should the figures be based on a typical year, or specific dates?

When determining commitment levels initially, you should base your figures on a typical year by analyzing your fundraising results for the past three to five years.  When providing Smith Associates with figures for them to complete the application, you will need to provide specific information relating to the past three to five years.  We will provide you with specific questions.

10.  Is there a specific timeline for raising funds, or what we raise annually?
The timeline for raising funds is annual.  However, the most likely timeline, if we receive an allocation, is that the Allocation Agreement will be signed in October, 2007, and the first round of transactions would occur in January, 2008.  Those affiliates able to participate in the January, 2008 transactions would do so.  We envision establishing rolling monthly closings for the first six months of 2008, if necessary to accommodate affiliates’ fundraising timelines.  Thus, it would be possible for affiliates to participate in a closing in any of the first six months.  
11.  Do the affiliates actually transfer their money into an account; and if so, what is the turnaround for them to receive those funds plus the 20% additional funds from the sale of the NMTC?
The affiliates do transfer the funds, but an independent Escrow Agent will handle those funds.  Our goal is for there to be a 48-hour turnaround for the affiliates to receive the funds, plus the 20% back.
12. What risks are involved in the loan process for the affiliates?
The affiliates do not bear a risk with regard to the loan transactions, because they receive their funds within 48 hours of transferring them to the Investment Fund and those funds are in escrow during that time.  
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